MEETING AGENDA

January 21, 2026 @ 5:30pm
Cove Community Center, 12525 Lake Avenue

Welcome & Comments

e December Meeting Minutes Approval
e Thank you to all board members for continuing their roles in 2026 and supporting our group
e H20O Winter Sowing

Old Business
e Taking down decorations from City Center vases- done, just need to clean up and store

New/Old Business

e Committee Chairs - ** Any others to add?
Activity | Current Person(s) in Role

Social Media Coordinator: Lisa K.

Adopt-A-Spot Committee Chair(s): Ruth G., Megan A.

Beautiful Home Awards Committee Chair(s): Hannah G., Mindy M.
Earth Day & Clean Up Committee Chair(s): Tony B., Agnes M.
Humus & Flower Sale Committee Chair(s): Joe S., Ruth G.
Monarch Way Station Committee Chair(s): Betsy J.

Pop Up, Pick Up, Pour Up: Everyone?

e Social Media — need 2025 year in review post as well as an ask for updated email contacts.
e Is there a way to put something on city website for people to sign up for updates (just
need their email address).
e AM to create PPP/events on FB for entire year
e KLB 2026 Goals:
e Update the AAS photos
e Update the KLB webpage on city website
e By-Laws Update
e Standard Operating Procedures document
e Update signs at Monarch Waystation
e Set Up/Confirm Calendar for 2026 — both attached (events and meeting dates)
» Brainstorm locations for Earth Day location/activities
e AAS Updates

Next Meeting: February 18, 2025



	Welcome & Comments
	Old Business
	New/Old Business

