Keep Lakewood Beautiful
Meeting Minutes
June 19, 2024

In attendance
Agnes Stevenson, Matt Bixenstine, Hannah Gall, Betsy Jarvi, Joe Stolitza, Mindy McGuffee, Meghan Ahlman.
Chaired by Melissa Meehan. Meeting called to order at 5:36

Welcome & Comments

Business
e MAY Meeting Minutes Approved
e Adopt-A-Spot Update/Business
o Meghan continues to transition to shared duties
o Goals: discuss annual budget, survey current volunteers
e KLB Logo/ Purchasing Apparel
o Melissa is working on it!
e Pop Up, Pick Up, Pour Up 5/29/24 Update; June Pop Up 6/26/24
o May Pop Up had 32 people, 2 bags of trash
o June Pop Up is 6/26; meeting at Detroit & Hird, then Muze Gastropub at Studio West
o Consider ways to be more inclusive to young families?
e Monarch Waystation Garden Update
o Aiming for mulch delivery on Monday, 6/24, group to meet at 5:30 to mulch that evening
o Longterm, is another location better? Current spot will be very labor intensive to weed and keep
tidy given surrounding wildness
e Home Award Program
o Hannah shared criteria survey for evaluating houses; board members will use so select finalists
o Currently have 37 nominations, 29 unique properties; Matt will keep publicizing
o Deadline for nominations is July 15. Districts will be chosen/assigned in the following days, deadline
for top 2 nominations TBD (about 2 weeks later). Goal is to name finalists around 1°* week of
August
e KLBemails
o KLB gmail account: Melissa, Ruth, Agnes, Meghan have access.
o Agnes is coordinating shared drives/folders, hopes to digitize records to observe trends over time

NO JULY MEETING. Next Meeting: AUGUST 21, 2024, 5:30 at Cove Community Center

Meeting adjourned at 6:55



