MEETING MINUTES
October 15, 2025 @ 5:30pm

In Attendance: Shellie Sedlak, Hannah Gall, Betsy Jarvi, Ruth Gillet, Mindy McGuffee, Megan Ahlman.
Chaired by Agnes Michalak.
Meeting called to order at 5:34

Business
e September Meeting Minutes Approval Pending
e Ruth, Betsy and Agnes attended the Housing, Planning & Development Committee meeting to
discuss Landscaping Ordinance
o KLB to confer and weigh in
e County Planning Commission for City Art
o Mindy will speak with the intern
e Home Awards—20 Oct
o Arrive at 6pm if helping to prep, rest of board arrives 6:45; plan for 20-25 people
o Hannah will bring nametags (or Agnes from garage), Mindy will photograph, Lisa will post after
social media after the event
e Pop up Pick Up Pour Up
o September Pop Up: 15 volunteers, 3 bags of trash (weather wasn't great)
o0 October Pop Up, 10/29 at 6pm: Meet at Coutant/Heard & Detroit, then Studio 117
e AAS-08 Nov Breakfast
o Startsat g, bring food by 8:30
O Speaker: Dave from Meadow City
e Christmas Decorating for City Center Park
o Light Up Lakewood is December 6
o Agnes will text the board after Thanksgiving to select a date; decorations are in garage
o Need volunteers to collect greenery from Paul at Lakewood Garden Center
o Agnes & Megan will clean out the Warren Rd Boxes mid-November
Ruth was approached re. a program to work with horticulture students at high school
Please collect gallon jugs for winter sowing & give to Agnes
Board Members, By Laws, SOPs: Board members to work on their respective SOPs over winter

Brian Moran’s (a long term AAS volunteer) Memorial is Saturday, November 1st, 1-5pm, at Immigrant
Son

Meeting ended at 6:47
Next Meeting: December 17, 2025, 5:30
(NO NOVEMBER MEETING)



