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Executive Summary for 2010 Annual Report

In review of the year 2010 the success of the Lakewood Police Department Public Safcty Initiative conlinues to
provide for an increasing level of salely to our residents. We have been very vigilant about increasing our
visible presence on our streets and in our community, The increased cfforts are showing positive results with
decreases in several felonies along with violent crimes. The work of our Uniform Patrol Division T believe has a
direct impact on these crimes and improves the quality of lifc in Lakewood. The presence of our officers and
the aggressive enforcement of our ordinances reduce the opportunity, ability, and perception of success in
committing these offenses.

Our Uniform Patrol Division continues to be the front line in our service to the communily, The officers in the
Division have committed themselves to addressing the perceptions of safety by remaining visible in identified
problem areas and increasing arrests across many levels. A substantial increase in drug related arrests by the
Patrol Division belies (he ever present problem with narcotics in our community and the eriminal behavior that
illegal narcotics fucl. The total arresls made by the Department inereased by 4% in 2010. Further emphasis on
drug arrests and traffic violations in 2011 are expected to contribute to a further reduction of the perception of
successful eriminal activity. Our goal of keeping Lakewood a safe community is supported by having no
tolerance for those found breaking the law.

Our Training Division continues to do an excellent job in handling many different functions for the Department.
The Lakewood Police Department stands apart from many of our contemporaries in the amount and depth of the
training we undertake every year. Appropriately training police officers is one of the most important and cost
effective ways to provide qualily service to our citizens. The officers assigned to the Special Operations Unit
continued to work effectively with the youth of our community, whether in school or on our strects and parks,
The Neighborhood Police Officers have been a very visible and positive presence in the community and have
done exceptional work in keeping our citizens connected to the Lakewood Police Department.
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The Investigative Division remains committed to supporting the arrests made by the Patrol Division through the
investigation, processing, and presenting of the cases to the appropriate courls, The benefits of the Detectives
work is scen across all the Divisions but most notably the Jail where our population has been reduced due to the
Detectives ability to swiftly complete their cases and transfer felons (o the County Jail. This results in our
ability to maintain our costs to operate the jail (o a minimum. ‘The important work done by the Narcotics Unit is
a critical component of our overall strategy to addressing crime in Lakewood. A significant portion of our
criminal activity is a dircet result ol illegal drug use. Having a dedicated Narcotics Unit is not a luxury for our
community bul a necessity. I belicve that if we did not target this particular problem with the directed cfforts of
the Narcotics Unit the quality of life in Lakewood would be directly impacted.

The Administrative Division continually provides support to all the members of the department. Dispatch, Jail,
and Records all have performed professionally in the execution of their dutics. The Dispatchers and Records
Clerks are sometimes the first point of contact for citizens and their professional demeanor and response sets the
tone for positive interactions with the public. Increased coverage issucs for the Dispatchers due to some
personnel situations were handled professionally by all involved. A decrease in staffing of the Record Room
also resulted in additional duties and responsibilities for the clerks which were handled in an exemplary manner,

The Animal Control Unit added two new members. These new officers were given basic and advanced training
[or their positions and have performed admirably in their new positions, The functions of administratively
handling parking lickets were incorporated into the Lakewood Police Department from the Municipal Court of
Lakewood. After an initial learning period the collection of fines from citations has improved and will continue
to be an assel to the city in the future. The Parking Enforcement Officers have embraced the new technology of’
clectronic ticket writers and are more efficient in the performance of their duties.

Included in this report are charts and graphs that track some of our important [unctions, responsibilitics, and
cfforts during 2010 and are compared to prior years. This report gives an accurate view ol the efforts of the
Lakewood Police Department in keeping Lakewood a safe community, We will continuc to face challenges due
to the economic predicament the future State ol Ohio budget puts us in. Whatever changes the futurc may hold
for the Lakewood Police Department I am confident that each and every onc of us will remain dedicated to our
prolession and service to the citizens ol Lakewood.

Chief Timothy 1. Malley



LAKEWOOD POLICE DEPARTMENT
2010 STATISTICAL REVIEW




PART 1 CRIMES COMPARISON

Inerease in

Burglaries
250 after 3 year
‘ decling
. Increase in
200 . ?u pper
. , hefts from
| 3rd Straight Year Varanit
‘ of Declines in Haris
150 - Auta Thefts
|
1
F
100 -
50 l
l
|
ﬂ i - == i — l [ | .
MURDER RAPE BURGLARY AUTO THEFT
Q2002 1 g 198 ag ri
B 2003 1 3 143 116 5]
2004 1 a 211 110 3
02005 2 7 163 125 &
E 2006 3 11 218 '13_?__ _ _1_2
@ 2007 4 10 211 163 21
m2008 1 4 191 153 6 59 24 114
o2009 O 8 154 108 3 46 34 77
E2010 0 2] 177 104 1 49 24 a5




14000

12000

10000

8000 -

6000 -

4000

2000

PART 2 CRIMES AND OTHER REPORT TOTALS

Part Il Crimes are
other crimes that are
reported to the FBI that

S

Increase in non-criminal
reparting

are not classified as
Part 1.

PARTII

OTHER TOTAL

‘02007
E2008
E2008
02010







0.05 |

- ‘@“1. ! '_'..__ ._.:

015










Major Drug Comparison
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TOTAL DISPATCHS FOR FIRE
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Officers on the Road Comparison
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Average # of Officers for Eight Hour Shift 2010
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CALL SUMMARY BY DAY/PERCENTAGE
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Jail Population Comaparison
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JAIL COSTS COMPARISON
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Overtime Hours and Costs Comparison
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ANIMAL CONTROL DETAILS
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ANIMAL CONTROL ENFORCEMENT
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