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itive Summary for 2011 Annual Report

e year 2011 the success of the Lakewood PoliceDepartment, Public Safety
es to provide for an increasing level of safety to our residents. We have been
ncreasing our visible presence on our streets and in our community. The
owing positive results with decreases in several felonies along with
>rimes. The work of our Uniform Patrol Division | believe has a direct
g mes and improves the quality of life in Lakewood. The presence of our
officers and the aggresswe enforcement of our ordinances reduce the opportunity, ability, and
perception of success in committing these offenses.

ur Uniform Patrol Division continues to be the front line in our service to the community.

1€ officers in the Division have committed themselves to addressing the perceptions of safety
remaining visible in identified problem areas and increasing arrests across many levels. A
tantial increase in drug related arrests by the Patrol Division belies the ever present
oroblem with narcotics in our community and the criminal behavior that illegal narcotics fuel.

e total arrests made by the Department increased by 4% in 2011. Further emphasis on drug
ests and traffic violations in 2012 are expected to contribute to a further reduction of the
eption of successful criminal activity. Our goal of keeping Lakewood a safe community is
orted by having no tolerance for those found breaking the law.

Our Training Division continues to do an excellent job in handling many different functions for
the Department. The Lakewood Police Department stands apart from many of our
contemporaries in the amount and depth of the training we undertake every year.
Appropriately training police officers is one of the most important and cost effective ways to
provide quality service to our citizens, and to provide insurance to the City that we have been
properly prepared to do our duty. The officers assigned to the Special Operations Unit
continued to work effectively with the youth of our community, whether in school or on our
streets and parks. The Neighborhood Police Officers have been a very visible and positive
presence in the community and have done exceptional work in keeping our citizens connected
to the Lakewood Police Department.



ive Division remains committed to supporting the arrests made by the Patrol

he investigation, processing, and presenting of the cases to the appropriate

of the Detectives work is seen across all the Divisions but most notably the

lon has been reduced due to the Detectives ability to swiftly complete

elons to the County Jail. This results in our ability to maintain our

C '@ minimum, our costs were reduced by 16% in 2011. The important
g y arcotics Unit is a critical component of our overall strategy to addressing

crime |n Lakewood. A significant portion of our criminal activity is a direct result of illegal

drug use. Having a dedicated Narcotics Unit is not a luxury for our community but a

1ecessity. | believe that if we did not target this particular problem with the directed efforts of

e Narcotics Unit the quality of life in Lakewood would be directly impacted.

e Administrative Division continually provides support to all the members of the

artment. Dispatch, Jail, and Records all have performed professionally in the execution of

duties. The Dispatchers and Records Clerks are sometimes the first point of contact for

izens and their professional demeanor and response sets the tone for positive interactions

h the public. Increased coverage issues for the Dispatchers due to some personnel

ations were handled professionally by all involved. A decrease in staffing of the Record

also resulted in additional duties and responsibilities for the clerks which were handled

exemplary manner.

E The Animal Control Officers perform an important duty in keeping Lakewood a community
concerned for its animal population and its interaction with the residents. The officers continue to
reach out and interact with many groups in the City that are concerned for the welfare of animals.
They have undertaken advanced training in investigating animal cruelty cases and look to add to that
education in the future.

E Our Parking Enforcement Officers are a critical component of the overall parking strategy in
Lakewood. The officers maintain the numerous parking lots and parking meters in the city and are
appropriately engaged in efforts to cite violators and ensure turnover of limited parking.

Chief Timothy J. Malley



e FBI collects data from all
departments in the United
They break down the
statistics into Part 1 and Part 2
rimes. Part 1 are 8 major
Imes. All other crimes are
llected as Part 2. In our
reporting all other reports we
handle that do not fit in Part 1 or
Part 2 crimes are listed as other.
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BURGLARY | AUTO THEFT ARSON ROBBERY | FEL. ASSAULT B&E
198 99 7 34 27 59
149 116 5 40 18 69
211 110 3 50 22 76
163 125 6 52 29 65
3 216 136 12 80 30 63
4 211 163 21 64 22 66
1 4 191 153 6 59 24 114
= 2009 0 8 154 108 3 46 34 77
= 2010 0 8 177 104 1 49 24 85
= 2011 3 9 182 89 3 34 20 75
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Crimes of violence

=== Murder
Kidnapping
Rape
Robbery
Assault
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=== Murder/Attempted Murder

== Robbery

=fr=Assault

=>=CCW

== Having Weapons Under Disability
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- CommandCentral Robbery Time & Day 2011

¥ Crime Reports
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VIOST Stolen Vehicle 2011

92-99 Civic 98-02 Caravan 92-96 Cutlass 91-03 Cherokee 93-96 Century




1icles by Day 2011
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Vost Stolen Vehicle by Police
beat 2011
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ests Comparison by
year



IVE DIVISION ACTIVITY
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‘ly total arrests
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AVerage arrests per month
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Animal control details

Animal Control
Reorganized under the
Police Department

beginning in 2008.
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B NON METER PARKING REVENUE
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Officers on the Road
Comparison
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“Call Summary by
Hour/percentage




== | Total Dispatches for Fire




