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Message from the Chief of Police

{;_cfaii;;béf"é44i:§éfe_ community 1or our residents, workers, and visitors. 2021
ike in violent crime across the nation. Although | akewood is not immune
_our ctr-lme rate has remained relatively flat during the pandemic. The
5 8065 10;

' té‘tfécitivés who deter, respond to, and investigate crimes in our town,
s who keep watch over their neighborhoods and alert the police to suspicious

n byeéS/ City Departiments that work together to remediate quality of life issues
0d, and who readily offer their assistance to the Police Department any time our
identity a need or a problem in the community.

0od Police Department 1s charged with protecting all people who find themselves
. _The Police Department s success is directly related to the combined efforts of
> mentioned above.

hief Kevin Kaucheck



Organization of Lakewood P.D.

ce Department has a hierarchical structure led by the
ce. 1he Police Department is comprised of three divisions,
ich is overseen by a Captain (Division Commander). The three
onsist of the Patrol Division, the Investigative Division, and the
tive Division.

__;:}w;oo;d_,P_Qlice Department has an authorized strength of 94 sworn



Patrol Division

sxo_, ’1's-the largest division in the department and it is also
he Uniform Division. This division employs the officers
ar'pollce uniform every day and patrol the c1ty in marked police
e are the officers that respond to emergencies, citizen
ints, and crimes in progress. They enforce criminal laws and
1c laws The 5pecial Operations Unit is part of the Patrol Division.




Patrol Shifts

s;;spl'it" mto two platoons and two sergeants are ass1gned to
) _The Lieutenants and Sergeants supervise and assist the



Special Operations Unit




Training Unit

'''''
%97

also receive their yearly training in the proper use of the Taser and
pray, as well as a review of our policies including but not limited to the
following: Use of Force, Pursuit Driving, and Legal Updates. Our officers
also attend specialized training throughout Ohio and other nearby states.

2 __5?:1'@20»:employees in the police department received 9,018 hours of
1g for an average of 75 hours per employee.



Crisis Intervention Team (CIT)
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CIT Calls
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TOTAL CALLS

DAY SHIFT CALLS
= 2020 = 2021

NIGHT SHIFT CALLS
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SUICIDAL SUICIDE THREATS SUICIDE ATTEMPTS GENERAL ANXIETY/PANIC DELUSIONS HALLUCINATIONS DRUGS/ALCOHOL OTHER MENTAL
THOUGHTS DEPRESSION ATTACKS ONLY HEALTH

= 2020 = 2021




Z

Disposition of CIT Calls

STABILIZED/NO
FURTHER
ACTION

104

9

o

VOLUNTARY  INVOLUNTARY APP. FOR ARRESTED
TRANSPORT TRANSPORT EMERGENCY
ADMISSION

= 2020 = 2021



Investigative Division

Division is also referred to as the Detective Bureau. It
e groups of detectives. General Duty Detectives handle
ing adults who are the victims or perpetrators of crime, Juvenile
tives handle cases involving juveniles as victims or

s of crime as well as family crimes such as Domestic Violence
Violation of Protection Orders, and Narcotics and Vice Detectives.
stioative Division personnel work eight-hour shifts, rotating between



Investigative Division 2020 Statistics

Total Pct %)

2,228 100

1,349 61
877 39

424 31
Clearec 200 15
| Prosecution 35 3
_ 76 6
Purtner Leads 277 21
her Action ' 187 14
ding Warrant Arrest 7 1
- 1 0



Investigative Division 2021 Statistics

Total Pct %)

2,155 100

1,214 56
939 44

323 27
Clearec 176 14
| Prosecution 47 3
. 69 6
Purtner Leads 231 19
her Action ' 101 8
ding Warrant Arrest ]
- 0 0
- .



Narcotics and Vice Unit

Police Department has one Lieutenant and four Detectives
the Marcotics and Vice Unit. They maintain strong

ips with Federal, State, and Local partners to investigate and
te narcotics related violations.

Lof La cewood P.D.’s officers are issued the life saving drug Narcan to
minister to those that overdose on opiates.
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2018 2019

m total overdoses m fatal overdoses




Crime Statistics

;_nme stat1st1cs on violent crime and property crime were
om the Office of Criminal Justice Services which tracks our
iminal activity through an Incident-Based Reporting System

e www.0cis.ohio gov for more information,
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Violent Crime Total

MURDER ROBBERY AGGRAVATED ASSAULT
w2017 =m2018 =2019 =2020 =2021
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Property Crime Total

667

BURGLARY/B&E LARCENY/THEFT MOTOR VEHICLE THEFT
m2017 w2018 = 2019 m2020 m2021
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raffic Arrests

2018 2019
m2017 =2018 =2019 =2020
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Traffic Crashes
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Administrative Division

Of ,ol’fOfflcers and support personnel These employees are
e’d_ y"the Administrative Division Commander.
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Lakewood City Jail

///// e / ;;5;5;;;,;,’ ,

f ':ce Department s Jail is a Twelye-Day Facility meant to
Jners on a temporary basis. It is staffed 24 hours a day by two
orrection Officers and when they are not on duty, The Patrol

staffs the Jail with specially trained police officers.

,,,,,,,, 21 t'h'e'physmal layout of | akewood Jail was updated to better
mply with State mandated regulations. During these renovations, the
closed for four months. This resulted in the dramatic rise in our

Sffa oc1ated w1th housing prisoners at other facilities.
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Lakewood Jail Population

383

m Female = Male
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Prisoner Costs

$35,709
2017 $14,509
$24,029

$72,600
$20,484
$21,183

$63,897
$34,608
$17,654

$39,315
$31,774
$13,933

$31,212
$120,708

$10,842

m Prisoner Medical m Prisoner Housing at other Facilities m Prisoner Food




et Cost Prisoner Care e

$130,405 $129,749

$91,128 $91,970

2018 2019
m2017 =2018 =2019 =2020




Animal Control Officers
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nimal Control

403

PATROLS ANIMAL BITE INVESTIGATIONS DEAD ANIMAL PICKUP
= 2019 w2020 =2021
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Animal Control Enforcement

315

3 0

COMPLAINTS WARNINGS ISSUED CITATIONS ISSUED  LETTERS SENT SUMMONS
RECEIVED REQUESTED

= 2019 w2020 =2021




Parking enforcement Unit

-
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Parking Citation Revenue

$313,981
$297,975 $292,827

$244,148

$200,346
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Parking Meter Tickets Issued
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327,628

307,296




Emergency Dispatch Center

Police Department’s Emergency Dispatch Center is staffed
by civilian Dispatchers who have received specialized
wering calls for assistance from the public for Police, Fire,
services. The Dispatchers determine which public safety forces
ent to a particular call and they gather critical information which is
/ed to the responding personnel. Our Dispatch Center provides

cated service to the citizens of Lakewood (we are not part of a
nalized Dispatch Center).
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Total Calls Priority 1 & Priority 2

2,089

2,231
2,006

2,167
1,990

2,107
1,895

m Priority 1 m Priority 2
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Police Response Time Dispatch to Arrival
(in minutes)

2018 2019
—Priority 1 —Priority 2




.
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Total Calls for Fire
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$402,753

$454,258

5414,355
366,425

28%46, 338

$507,546

mTotal mPolice mDispatch Corrections




School Guards

d Police Department employs part-time School Guards to
hool crossings throughout the city. These employees work
all types of weather to make certain that the children who
ide their bikes to school, arrive there safely each day.



Auxiliary Police Unit

od Auxiliary Police Unit’s members volunteer their time and
ssist the | akewood Police Department at public events and in
y conditions. Auxiliary Police Officers are also able to “ride
vith our sworn officers on patrol.




